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Building Networks
and Communities

Imagine effortlessly connecting with colleagues
from various departments, sharing innovative
ideas, and learning from each other. Internal
networking goes beyond formal meetings;

it's about fostering connections through
mentorship programs, knowledge-sharing
sessions, and even casual coffee chats.

By building strong internal networks, you'll
solve problems more efficiently and feel more
engaged and satisfied with your job.

The Building Networks and Communities course
has been designed to equip participants with
the skills and insights necessary to leverage the
power of networks and communities for driving
innovation, fostering organizational change,
and advancing strategic growth.

Importance of Building Networks:
Discover the importance of networks and
communities in forging career connections
and driving performance results.

Establishing and Maintaining
Relationships: Practice networking habits
and explore the need to contribute value
to community collaborations.

Networking Strategies: Gain personal
insight into networking preferences and
strategies for managing and expanding
networks.

Leveraging Networks: Engage in
personal action planning to align existing
network relationships with personal and
business goals.
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The Experience

Through reflective assessment, participants will identify their unique networking style and learn
effective strategies to build meaningful relationships and actively participate in group events.

Recognizing that networking
is a two-way street,
participants will have the
opportunity to consider how
they can add value to the
communities they are part

of, not just benefit from them.

The session will culminate
in a focused action planning
segment, where participants

will consider how to leverage
relevant networks and
outline the steps needed to
build successful and lasting
connections.

By the end of this experience,
participants will have taken
their first steps in building their
confidence about starting new
professional relationships.

By examining their mindset
and networking preferences,
practicing speed networking
skills, and setting their own
direction for post-course
connections, they will leave
the event poised to move
toward a more connected and
collaborative future.



Objectives

Upon completion of this session,
participants will be able to:

Understand the importance of building networks Duration
and communities in personal and professional growth. (1) 3-houn VILT
or (1) 6-hour ILT session

R Develop effective networking strategies to expand their Target audience
80 professional connections. Individual contributors,
people leaders
Establish and maintain meaningful relationship with Class size
individuals in their networks. This course is designed

for up to 25 participants.

Contribute value to communities through sharing Available language
knowledge, experiences, and resources. English

Leverage their networks and communities for career
advancement and business opportunities.

Develop a proactive mindset towards networking
and community engagement.
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